NGUOI LANH PAO

NGUOI LANH PAO LAM GI?

WHAT DOES A LEADER DO?

1. Khéi xudng 1. Initiates

2. Hoach dinh 2. Plans

3. Mdi goi 3. Orients

4. Kich thich 4. Stimulates
5. Gan loc 5. Clarifies

6. Lam guong 6. Exemplifies
7. Ling nghe 7. Listens

8. Huéng din 8. Guides

Th€ nao l1a hinh Anh ctia mot nguvi
lanh dao?

What is a leader like?

1. Hi€n than 1. Committed
2. Biét suy phuc 2. Submitted
3. Quyé&t dodn 3. Assertive

4. Can ddm 4. Courageous
5. Uy tin 5. Dependable
6. Chap nhin 6. Accepting
7. Trudng thanh 7. Mature

8. Giy cdm hing 8. Inspiring

Linh dao khong thé 1h mdt nguvi...

A leader should not be...

. nh@n cdng viéc v6i nhitng 1y do khong chinh
ding

.. . taking on the job for the wrong reason

. v0 cdm . insensitive
.chua . the boss
. gy bt binh . disgruntled

. chi c6 noéi

. always talking

. qud thudng

. too casual

. gy cim phin va khong yéu thuong

. shockable and unloving

Nguvi lanh dao Iy tuGng 1a nguvi...

An ideal leader is one who...

1. Nhin nhan mdi ngudi ¢ gid tri va quyén tu trong
riéng.

1. Sees each person as having worth and dignity in
his/her own right.

2. Ton trong ngudi khic, khong xdm pham sy riéng
tu cia ho.

2. Respects people enough not to intrude upon their
privacy.

3. Khong bit ép ngudi khic néi.

3. Does not force people to speak.

4. Khong néi ngudi khic tham gia, nhung tao diéu
kién cho ho c6 thé tham gia.

4. Does not tell others to participate, but creates a
situation in which they can participate.

5. Gitp moi ngudi c¢6 thé thong dat thyc sy véi
nhau.

5. Helps people to really communicate with one
another.

6. Tin ring 13i phdt bi€u clia mdi thanh vién trong
nhém déu ddng dugc nghe.

6. Believes each member of the group has
something to say worth hearing.

7. La ngudi bi€t ling nghe va khuyé&n khich ngudi
khdac khong nhitng nghe, ma con ling nghe mot
cdch cin than nhitng gi ngudi khdc mudn hoic c&
ging truyén dat.

7. Is a good listener and one who en-courages
people not just to hear, but to listen carefully to
what others are trying to say.

8. La ngudi kién nhin, nhe nhang va hién hoa 16i
kéo ngudi khic, dem ngudi khic 1én d€ ho trd

8. Is patients and gently draws people out and assist
them in becoming articulate.




thanh hoa hgp, ndi k&t va dn khdp vdi chiing ta.

9. Khong y lai hay xoay x§ nhém ctia minh phai
theo ¥y minh.

9. Does not manipulate the group to agree with or
follow his/her ideas.

10. Khong chd quan.

10. Is not self-seeking.

11. Mém déo nhung khong vo tinh, nén nhay cdm
v6i nhitng nhu ciu va tAm trang ca nhém.

11. Is flexible, but not casual; sensitive to the mood
and expressed needs of the group.

12. La mdt ngudi phuc vu tin tinh cda nhém, chi
khong phai la chd.

12. Is the servant of the group and not the boss.

13. C6 sy ndng hau, hi€u biét siu xa va phong do
dé dai.

13. Has warmth, understanding and an easy manner.

14. Hy sinh riéng tu c4 nhan, sin sang sdng cho
Poan vién trong nhém.

14. Make all his/her life available to the group.

15. Khong mong 1a mdt ngudi 1anh dao hoan hdo,
nhung nhé mot vai nguyén tic huéng din cin ban
va cd ging diing d€ khdi su.

15. Does not expect to be a perfect leader.
Remembers a few fundamental guides and tries to
use them to start with.

Mudi hai diéu tao nén sy that bai cia mot
Phong Trao hay Hdi doan Thi€u Nhi:

Twelve commandments that ensure failure of
a Youth group:

1. Khong khich 1& cdc Huynh Trudng va cdc em.

1. Wipe out incentive.

2. Lanh dao bi 1& thudc vao mdt tiéu s6 Thi€u Nhi.

2. Depend on only a few teens.

3. Khong khuyé&n khich hay xdc nhan.

3. Don’t encourage or affirm.

4. Chi tap trung nhin vao khuyét diém cda ngudi
khdc.

4. Focus on the weaknesses of others.

5. Lanh dao mot cdch doc ton (minh dd quyét dinh
l1a ding).

5. Expect everyone to conform to your way of
thinking.

6. Khong cd ging phét trién tinh thin ddng doi va
chi khi.

6. Don’t try to develop group spirits and morale.

7. Khong danh gid d€ gy dong tinh huynh dé.

7. Don’t spend time building friendships.

8. Phdn tu tin.

8. Betray confidences.

9. Sdp diat mot hé thong “tinh bdo”.

9. Setup a “spy” system.

10. Lanh dao d6 13i cho ngudi khac khi gip that bai.

10. Blame your failure as a leader on the others in
the group.

11. Tao Kitd Gido thanh mot ton gido cia sy khong
dugc lam.

11. Make Christianity a religion of Don’ts.

12. Lanh dao hay cdu kinh, cau nhau.

12. Be a grouch.

LANH PAO - TOM LUQC

LEADERSHIP - SUMMARY

1. HIEN DIEN 1. PRESENCE

2. SONG CHO NGUGI KHAC — PHUC VU 2. TO BE FOR OTHERS — SERVE

3. CHAN THUC 3. HONEST

4. CO1 MG VOI: 4. OPEN:
-NGUGI TRUYEN DAT - COMMUNICATOR
- TU TUGNG CUA NGUGI KHAC - TO THE IDEAS OF OTHERS
- NGUOT LANG NGHE - LISTENER

. LUONG GIA CONG VIEC MINH

5. EVALUATE OWN PERFORMANCE

. NHIET TAM — HIEN THAN

6. DEDICATED — COMMITTED

. SAN SANG HOC HOI NGI NGUGI KHAC

7. WILLING TO LEARN FROM OTHERS
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. KHONG VI QUYEN BINH CHO MINH VA
HIEU THANG NHUNG CHO NGUOI KHAC
QUYEN HANH.

8. NOT ABOUT POWER FOR SELF AND
WINNING BUT GIVING OTHERS POWER.




