
NGÖÔØI LAÕNH ÑAÏO 
 

NGÖÔØI LAÕNH ÑAÏO LAØM GÌ? WHAT DOES A LEADER DO? 
1. Khôûi xöôùng 1. Initiates 
2. Hoaïch ñònh 2. Plans 
3. Môøi goïi 3. Orients 
4. Kích thích 4. Stimulates 
5. Gaïn loïc 5. Clarifies 
6. Laøm göông 6. Exemplifies 
7. Laéng nghe 7. Listens 
8. Höôùng daãn 8. Guides 
 
Theá naøo laø hình aûnh cuûa moät ngöôøi  
laõnh ñaïo? 

What is a leader like? 

1. Hieán thaân 1. Committed 
2. Bieát suy phuïc 2. Submitted 
3. Quyeát ñoaùn 3. Assertive 
4. Can ñaûm 4. Courageous 
5. Uy tín 5. Dependable 
6. Chaáp nhaän 6. Accepting 
7. Tröôûng thaønh 7. Mature 
8. Gaây caûm höùng 8. Inspiring 
 
Laõnh ñaïo khoâng theå laø moät ngöôøi... A leader should not be... 
. . . nhaän coâng vieäc vôùi nhöõng lyù do khoâng chính 
ñaùng 

. . . taking on the job for the wrong reason 

. . . voâ caûm . . . insensitive 

. . . chuû . . . the boss 

. . . gaây baát bình . . . disgruntled 

. . . chæ coù noùi . . . always talking 

. . . quaù thöôøng . . . too casual 

. . . gaây caêm phaãn vaø khoâng yeâu thöông . . . shockable and unloving 
 
Ngöôøi laõnh ñaïo lyù töôûng laø ngöôøi... An ideal leader is one who... 
1. Nhìn nhaän moãi ngöôøi coù giaù trò vaø quyeàn töï troïng 
rieâng. 

1. Sees each person as having worth and dignity in 
his/her own right. 

2. Toân troïng ngöôøi khaùc, khoâng xaâm phaïm söï rieâng 
tö cuûa hoï. 

2. Respects people enough not to intrude upon their 
privacy. 

3. Khoâng baét eùp ngöôøi khaùc noùi. 3. Does not force people to speak. 
4. Khoâng noùi ngöôøi khaùc tham gia, nhöng taïo ñieàu 
kieän cho hoï coù theå tham gia. 

4. Does not tell others to participate, but creates a 
situation in which they can participate. 

5. Giuùp moïi ngöôøi coù theå thoâng ñaït thöïc söï vôùi 
nhau. 

5. Helps people to really communicate with one 
another. 

6. Tin raèng lôøi phaùt bieåu cuûa moãi thaønh vieân trong 
nhoùm ñeàu ñaùng ñöôïc nghe. 

6. Believes each member of the group has 
something to say worth hearing. 

7. Laø ngöôøi bieát laéng nghe vaø khuyeán khích ngöôøi 
khaùc khoâng nhöõng nghe, maø coøn laéng nghe moät 
caùch caån thaän nhöõng gì ngöôøi khaùc muoán hoaëc coá 
gaéng truyeàn ñaït. 

7. Is a good listener and one who en-courages 
people not just to hear, but to listen carefully to 
what others are trying to say. 

8. Laø ngöôøi kieân nhaãn, nheï nhaøng vaø hieàn hoøa loâi 
keùo ngöôøi khaùc, ñem ngöôøi khaùc leân ñeå hoï trôû 

8. Is patients and gently draws people out and assist 
them in becoming articulate. 



thaønh hoøa hôïp, noái keát vaø aên khôùp vôùi chuùng ta. 
9. Khoâng yû laïi hay xoay xôû nhoùm cuûa mình phaûi 
theo yù mình. 

9. Does not manipulate the group to agree with or 
follow his/her ideas. 

10. Khoâng chuû quan. 10. Is not self-seeking. 
11. Meàm deûo nhöng khoâng voâ tình, neân nhaïy caûm 
vôùi nhöõng nhu caàu vaø taâm traïng cuûa nhoùm. 

11. Is flexible, but not casual; sensitive to the mood 
and expressed needs of the group. 

12. Laø moät ngöôøi phuïc vuï taän tình cuûa nhoùm, chöù 
khoâng phaûi laø chuû. 

12. Is the servant of the group and not the boss. 

13. Coù söï noàng haäu, hieåu bieát saâu xa vaø phong ñoä 
deã daõi. 

13. Has warmth, understanding and an easy manner. 

14. Hy sinh rieâng tö caù nhaân, saün saøng soáng cho 
Ñoaøn vieân trong nhoùm. 

14. Make all his/her life available to the group. 

15. Khoâng mong laø moät ngöôøi laõnh ñaïo hoaøn haûo, 
nhöng nhôù moät vaøi nguyeân taéc höôùng daãn caên baûn 
vaø coá gaéng duøng ñeå khôûi söï. 

15. Does not expect to be a perfect leader. 
Remembers a few fundamental guides and tries to 
use them to start with. 

 
Möôøi hai ñieàu taïo neân söï thaát baïi cuûa moät 
Phong Traøo hay Hoäi ñoaøn Thieáu Nhi: 

Twelve commandments that ensure failure of 
a Youth group: 

1. Khoâng khích leä caùc Huynh Tröôûng vaø caùc em. 1. Wipe out incentive. 
2. Laõnh ñaïo bò leä thuoäc vaøo moät tieåu soá Thieáu Nhi. 2. Depend on only a few teens. 
3. Khoâng khuyeán khích hay xaùc nhaän. 3. Don’t encourage or affirm. 
4. Chæ taäp trung nhìn vaøo khuyeát ñieåm cuûa ngöôøi 
khaùc. 

4. Focus on the weaknesses of others. 

5. Laõnh ñaïo moät caùch ñoäc toân (mình ñaõ quyeát ñònh 
laø ñuùng). 

5. Expect everyone to conform to your way of 
thinking. 

6. Khoâng coá gaéng phaùt trieån tinh thaàn ñoàng ñoäi vaø 
chí khí. 

6. Don’t try to develop group spirits and morale. 

7. Khoâng daønh giôø ñeå gaây ñoäng tình huynh ñeä. 7. Don’t spend time building friendships. 
8. Phaûn töï tin. 8. Betray confidences. 
9. Saép ñaët moät heä thoáng “tình baùo”. 9. Set up a “spy” system. 
10. Laõnh ñaïo ñoå loãi cho ngöôøi khaùc khi gaëp thaát baïi. 10. Blame your failure as a leader on the others in 

the group. 
11. Taïo Kitoâ Giaùo thaønh moät toân giaùo cuûa söï khoâng 
ñöôïc laøm. 

11. Make Christianity a religion of Don’ts.  

12. Laõnh ñaïo hay caùu kænh, caøu nhaøu. 12. Be a grouch. 
 
LAÕNH ÑAÏO – TOÙM LÖÔÏC LEADERSHIP – SUMMARY 
1. HIEÄN DIEÄN 1. PRESENCE 
2. SOÁNG CHO NGÖÔØI KHAÙC – PHUÏC VUÏ 2. TO BE FOR OTHERS – SERVE 
3. CHAÂN THÖÏC 3. HONEST 
4. CÔÛI MÔÛ VÔÙI:   
 - NGÖÔØI TRUYEÀN ÑAÏT 
 - TÖ TÖÔÛNG CUÛA NGÖÔØI KHAÙC 
 - NGÖÔØI LAÉNG NGHE  

4. OPEN: 
 - COMMUNICATOR 
 - TO THE IDEAS OF OTHERS 
 - LISTENER 

5. LÖÔÏNG GIAÙ COÂNG VIEÄC MÌNH 5. EVALUATE OWN PERFORMANCE 
6. NHIEÄT TAÂM – HIEÁN THAÂN 6. DEDICATED – COMMITTED 
7. SAÜN SAØNG HOÏC HOÛI NÔI NGÖÔØI KHAÙC 7. WILLING TO LEARN FROM OTHERS 
8. KHOÂNG VÌ QUYEÀN BÍNH CHO MÌNH VAØ 
HIEÁU THAÉNG NHÖNG CHO NGÖÔØI KHAÙC 
QUYEÀN HAØNH. 

8. NOT ABOUT POWER FOR SELF AND 
WINNING BUT GIVING OTHERS POWER. 

 


