PUC TINH VA VAI TRO NGUOI POI TRUONG

I. VAI TRO NGUOI BDOI TRUONG & BOI PHO

A. Doi Truong La Ai? (Team Leader, Who Are You?)

Doi Trudng 1a ngudi cb tu cach, 6c thi lanh, tinh than trach nhiém; 13 nguoi 6 it nhidu dirc tinh tdt
va kha ning dic biét dé hudng dan ké khac. (Team Leader is the one who has capacity, leadership,
responsibility; one who has qualities and special talents to lead others.)

Doi Truong duge chon lya va huén luyén riéng trude khi dugc trao trach nhiém trong coi mot doi.
(Team Leader is a person who is chosen and is trained separately before given the responsibilities of
leading a team.)

B. B§i Pho La Ai? (Team Assistant, Who Are You?)

Doi Pho 13 nguoi cling c6 nhitng kha ning nhu Poi Trudng va san long giup d& dé lam cho doi tién.
Doi Pho 1a nguoi than can nhét cua Doi Trudng. (Team assistant has the same talents as Team
Leader and is ready to help make the team better. He is the closest one to the Team Leader.) Doi
Pho con 1a ciy cau giita Poi Trudng va Doi Vién. (Team Assistant is also a bridge between Team
Leader and other team members.)

Vi Doi Truong khong thé 1am tit ca moi viéc nén can c¢6 Poi Pho gitp. DBoi Pho cling dugc huén
luyén nhu Doi Trudng, vi s& thay Poi truong diéu khién doi khi Doi Trudng vang mit. (Because
Team Leader cannot do everything; therefore, he needs a Team Assistant to share some of the
responsibilities. Team Assistant is also trained just like Team Leader. He will lead the team when
Team Leader is absent.)

Trong viéc huin luyén Doi Vién, thuong Doi trudng lo cho cac Poi Vién da tuyén hira hay kha. Doi
Pho lo cho cac Bgi Vién mai hay con kém. (In training the team, normally the Team Leader trains
the old or better members. Team Assistant takes care of new members or weaker ones.)

IL. NHUNG DUC TINH CUA NGUOI BOI TRUONG

1. Khoé Manh (Physically sound)
2. Binh tinh (Calm)

3. Hang Hai (Enthusiasm)
4. Vui V¢ (Cheerful)

5. Quang Dai (Generosity)
6. Vuon Lén (Self Improve)

7. Hoc Hoi, Tim Hiéu (Self Study, Learn and Research)

8. Thang Khong Kiéu, Bal Khong Nan (Not arrogant with success, not discouraged with failure)
9. Guong Sang (Role Model)

10. Cau Nguyén, Hy Sinh (Pray and sacrifice)

III. NHUNG NGUYEN TAC THANH CONG CUA POI TRUONG

A. La Nguoi Dan Pau (Be A Leader)
Khong d¢ mac ai mudn lam gi thi lam. (Don’t let anyone do whatever he wants.)

B.La th, Chi, Ban (B~e A Brother, Sister, And Friend)
Ludn san sang hudéng dan D1 Vién. (Always ready to guide, help other members of the team.)

C. C6 Long Chung Va Néu Cao Uy Tin DB¢i (Have Team Spirit And Raise Team’s Reputation)
Nguoi doi truong phai biét giir ky luat, tranh 1am diéu xau mang tiéng cho minh va cho ddi cua
minh. (Team leader has to keep self-discipline. Avoid doing bad deeds, which cause bad reputations
for him and the team.)



D. Than Mat Vi Déi Vién, Cong Tac Vi Truong (Friendly With Team Members And Cooperate
With Group Leader)

D6i phai nhu 1a mot gia dinh trong d6 moi ngudl thuong yéu gitip d& 1an nhau, kinh trong nhau va
cong tac voi nhau. (Team has to be like a family in which everyone helps each other, respects and
cooperates with each other.)

E. Hiéu Nguoi Va Biét Trao Trach Nhiém (Know People And Delegate Responsibilities)
Khong lam hét moi viéc nhung danh cai khé hon cho minh. (Don’t do everything but keep the
harder work for him.)

F. Cong Bang Va Thuc Tam (Fairness and Sincere)

Khi moi nguoi chia sé cong viéce déng déu thi s& dé dang lam vi¢c; va khi ¢6 thyc tdm thi moi nguoi
s& t6n trong nhau va s& gitp nhau thing tién. (When everyone shares responsibilities equally, things
will be done, and when everyone is frank to each other, that will help each of them better himself
and the team.)

G. C6 T6 Chirc Va C6 Long Tin (Plan Everything Have Faith)

Mubn thanh cong can phal chuan bi mol viéc, nghién ctru ki cang, rol tim gial phap thyc hién. Chia
cong tac rd rang, tin tuong rol tat ca cung quyét chi thuc hién. (To be successful, one needs to
prepare, research thoroughly, find solutions, plan actions, share responsibilities, have faith, and then
determine to finish what need to be done.)

H. Gay Bau Khi vui Vé (Create A Cheerful Atmosphere)
Khi moi nguol vui vé thi cac cong viéc duge thuc hién nhanh chong. (When everyone is happy, the
work gets done faster.)



